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ABSTRACT

Purpose: This paper investigates the complex interplay between corporate governance and
strategic decision-making, emphasising how these dimensions enhance organisational
resilience. It aims to clarify how robust governance frameworks can drive sustained
organisational success by analysing the reciprocal influences between governance structures
and strategic choices.

Originality/Value: The study addresses a significant theoretical gap by examining the dynamic
interaction between corporate governance and organisational strategy, an area that has received
limited scholarly attention. The findings contribute to the continuous discourse on
organisational sustainability and governance practices by ascribing the mechanisms through
which these elements collaboratively promote organisational resilience.

Methods: The study employs a comprehensive systematic literature review, analysing various
corporate governance models and their impacts on strategic decision-making processes.
Utilising a qualitative methodology, the research draws perspectives from case studies and
extant literature to explain the correlations between governance frameworks and organisational
strategic initiatives.

Results: The study’s findings highlight that robust corporate governance, with well-articulated
strategies, is key for promoting organisational resilience. It establishes that governance and
strategy are interdependent; effective governance enhances accountability and ethical conduct.
Furthermore, aligning governance practices with strategic goals is shown to facilitate
sustainable growth and generate long-term stakeholder value. Moreover, the research highlights
the critical role of stakeholder engagement in shaping governance practices that bolster strategic
initiatives.

Conclusions: The paper concludes that organisations with a narrow governance focus are often
ill-equipped to handle crises due to a lack of resilience. Conversely, those that develop
comprehensive resilience frameworks demonstrate a sizeable capability to overcome challenges
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and uncertainties. These arguments underline the necessity of integrative governance and
strategic planning, offering significant implications for practitioners and theorists in
organisational management and organisational behaviour.
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INTRODUCTION

Corporate governance and business strategy are critical in today’s dynamic global
business environment. Corporate governance offers ethical guidance, while strategy outlines
the path to long-term success. Understanding the interplay is paramount for enhancing company
performance. Li et al. (2024) describe corporate governance as a comprehensive system of
internal regulations that manage relationships and hierarchy among employees and directors,
affecting firm value, performance, operational efficiency, and cost of equity. Contrarily, Popa
Tache and Sararu (2024) highlight the transformation of corporate governance to align more
closely with international law, influenced by legal, political, and societal forces.

Meanwhile, strategic scholars define strategy as a broad discipline involving the
formulation, execution, and evaluation of decisions integral to achieving organisational goals
(Alwi & Mumtahana, 2023). This process includes analysing internal and external factors,
developing long-term strategies, allocating resources, and assessing progress to ensure success.
Research highlights that each network node is critical for adapting to changes and promoting
sustainability and a positive work environment (Roblek et al., 2024). However, strategic leaders
must possess specific traits to implement these processes effectively. They must analyse
strengths and weaknesses, identify opportunities, and prepare for threats (Brooks & Ezzani,
2022). Moreover, the cultural dimension significantly influences the alignment of strategic
plans with the organisational vision and values (Blaique et al., 2024).

Based on the above standpoints, a well-developed corporate strategy aligns with effective
governance, leading to exceptional organisational performance and stakeholder welfare
(Hristov, Chirico & Ranalli, 2022). Habib and Hasan (2021) emphasise that formulating a

business strategy is crucial for addressing organisational agency problems. Research shows that
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strategic business decisions significantly affect outcomes in accounting, finance, and
governance (Habib, Ranasinghe & Perera, 2024).

However, it is imperative to distinguish between corporate, business, and strategy based
on scope and focus. The corporate strategy addresses the overall organisational direction,
including resource allocation and coordination of business units. In contrast, business strategy
pertains to how a specific unit competes in its industry. Strategy is a broader plan to achieve set
goals at various organisational levels. Previous research primarily analysed corporate and
business strategies, revealing a literature gap. This study aims to address that gap by focusing
on strategy and contributing to the existing body of knowledge.

Problem Statement

This study aims to explore the relationship between corporate governance practices and
the formulation and implementation of organisational strategy. It seeks to analyse the benefits
and challenges of this relationship, focusing on potential conflicts and synergies. The central
problem is that organisations often invest in corporate governance yet struggle to maintain
resilience when their strategies or governance frameworks fail under unexpected circumstances,

leading to potential organisational failure due to a lack of effective contingency plans.

Study Significance

The relationship between corporate governance and strategy is a crucial area of research
that examines how governance structures and mechanisms influence the formulation and
implementation of strategic initiatives. Understanding this connection is paramount, as it
reveals how effective governance can support or hinder strategic decision-making and vice
versa. This research is significant for academics and industry practitioners, as aligning
governance mechanisms with strategic objectives can significantly enhance organisational
performance and ensure long-term sustainability. Grasping this interaction is essential for
cultivating an adaptive organisational environment that meets dynamic market conditions and
stakeholder expectations.

Hypothesis: A strong corporate governance framework positively correlates with
adaptive strategic initiatives to enhance an organisational capacity to be resilient and recover
from adverse scenarios.

This paper expands on existing theoretical frameworks, including agency theory,

stakeholder theory, and institutional theory. It examines the link between governance and
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strategic resilience. Traditional agency theory focuses on conflicts between shareholders and
management (Mitchell & Meacheam, 2011). This study suggests that effective governance can
align individual objectives with strategic goals to enhance organisational adaptability.

Incorporating stakeholder theory (Freeman, 2010), the findings indicate that
organisations with robust governance structures considering diverse stakeholder interests are
better equipped to respond to external disruptions. This assertion challenges traditional views
and highlights the need for a holistic understanding of governance beyond regulatory
compliance.

Drawing on institutional theory (Scott, 2001), the study emphasises that organisational
resilience is influenced by internal strategies and the broader institutional context. It
demonstrates that adaptive governance practices are shaped by regulatory frameworks, cultural
norms, and industry standards. This practice breeds a more resilient organisational ethos. This
paper aims to connect theoretical perspectives with practical applications, emphasising the

critical role of governance in enhancing strategic resilience.

Corporate Governance Overview

Corporate governance encompasses the frameworks, policies, and procedures that guide
effective management and oversight within organisations, defining the roles of stakeholders
such as the board of directors, executive management, shareholders, and regulatory authorities
(Almagtome et al., 2020). It ensures accountability, equity, and transparency in interactions.
Effective corporate governance is essential for breeding sustainable practices and optimising
corporate performance, protecting the interests of shareholders and other stakeholders. Key
elements include ethical practices, risk management, accurate financial reporting, and law
compliance (Efunniyi et al., 2024). Collectively, these components enhance organisational
stability and contribute to long-term organisational success.

Corporate governance provides a framework for organisations to articulate their
objectives, implement strategies, and establish performance evaluation mechanisms (Ngatia &
Mandere, 2024). This framework ensures alignment with the company’s strategic mission while
promoting accountability. A strong corporate governance framework is essential for achieving
an organisational vision (Hasanudin, 2021), relying on sound principles in management
processes. Jejeniwa et al. (2024) note a shift in corporate governance from traditional models

focused on compliance and risk management to contemporary approaches that emphasise
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stakeholder engagement, sustainability, and ethical considerations, reflecting an evolving
understanding of corporate responsibility.

Corporate governance frameworks often prioritize financial performance and shareholder
value (Vetrivel et al., 2025), but this focus can overlook the ethical implications of strategic
decisions. Scholars argue that an overreliance on financial metrics may lead organisations to
make decisions that compromise ethical standards, risking long-term sustainability and
stakeholder trust. Stoelhorst and Vishwanathan (2024) suggest that prioritising any single
stakeholder group is an effective governance strategy for modern, knowledge-intensive
corporations. A study on new energy vehicles (NEVs) in China (2015-2023) using vector
autoregression found that governmental policies and manufacturer initiatives significantly
promote NEV adoption, overshadowing consumer behaviour (Jing et al., 2025). The authors
emphasize that long-term market share growth relies on manufacturers' R&D investments and
innovation rather than short-term advertising efforts.

Research by Zournatzidou et al. (2025) examined the impact of Environmental, Social,
and Governance (ESG) factors on the financial stability of European financial institutions using
dynamic panel models. Analysing data from 352 entities across Europe from 2019 to 2021, their
study found that strong ethical practices and corporate governance significantly enhance
financial performance. Effective corporate governance is essential for long-term viability,
involving frameworks that ensure accountability, equity, and transparency among stakeholders.
However, implementing robust governance practices faces challenges such as regulatory
complexities, conflicts of interest, and varying stakeholder expectations, which can impede

governance effectiveness.

Strategy Overview

Organisational strategy is a systematic framework outlining coordinated activities to
achieve specific objectives. Without a solid strategy, organisations may face instability and a
lack of direction, inhibiting performance (Kader et al., 2024). A strong strategy is crucial for
long-term success and maintaining a competitive edge. Strategic management has become
critical in today’s dynamic corporate and business environment, particularly in the public sector,
where effective leadership improves service delivery. A quantitative study at the Department of
Municipal Affairs in the UAE used Structural Equation Modelling-Partial Least Squares (SEM-
PLS) and found that strategic leadership practices significantly enhance operational

effectiveness and overall organisational performance (Khalifa et al., 2025).
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Strategic management involves three interrelated processes: strategic planning,
execution, and control, which shape organisational outcomes (Susanto et al., 2023). These
processes help set long-term objectives and ensure effective implementation and assessment to
adapt to market changes. Waisapi (2024) highlights the need for a comprehensive analysis of
environmental factors to align strategic objectives with internal capabilities and external
dynamics. Roche and Baumgartner (2025) explored corporate sustainability through a case
study of a medium-sized enterprise using hoshin kanri for strategy deployment. Their research
identified key factors for effective sustainability strategy execution, including a clear
sustainability concept, quantifiable objectives, and prioritisation of long-term goals.

According to Chiwawa and Wissink (2024), strategy execution in the public sector
involves implementing strategic initiatives to achieve objectives aligned with public entities’
missions. This process is crucial for addressing community needs and ensuring policies deliver
measurable benefits to citizens. For example, the UAE’s “National Strategy for Artificial
Intelligence 2031 aims to optimise public service delivery and meet strategic goals (Goher,
2025). Successful execution requires collaboration across departments and a deep
understanding of community priorities to enhance service delivery and promoting trust in public
institutions.

Despite careful planning, executing strategies remains a significant challenge for
organisations globally (Choudhury et al., 2025). Their research shows that around 67% of well-
designed strategies fail due to poor implementation. These statistics highlight the indispensable
need for organisations to turn strategic goals into actionable initiatives that align with their
objectives and workforce capabilities. Common execution pitfalls include unclear
communication, inadequate resources, poor training, and low stakeholder engagement, leading
to missed opportunities, wasted investments, and a weakened competitive position.

For organisational leaders, addressing the complex dynamics of their entities is significant
for effective strategy execution and achieving objectives. In an increasingly competitive and
rapidly changing business arena, cultivating open communication is crucial. This practice
includes regular updates on strategic goals, gathering feedback from all levels, and promoting
a culture of collaboration. Further, precise resource allocation, human and financial, is crucial.
Leaders should assess resources, identify weaknesses, and realign assets to support
organisational priorities. This proactive approach enhances team efficiency and effectiveness,

minimising waste and maximising impact.
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Involving employees in the execution phase crucially enhances engagement, ownership,
and accountability. This approach can be achieved through inclusive planning and cross-
departmental collaboration, allowing personnel at all levels to make autonomous decisions.
Organisations can enhance creativity and adaptability by embracing diverse perspectives and
nurturing an inclusive environment. These strategies are also relevant for public sector entities,
often facing resource and stakeholder challenges. Implementing these practices can improve
service delivery and community impact, helping public organisations meet their strategic goals
more effectively (Chiwawa & Wissink, 2024).

Rahmanseresht et al. (2024) emphasise that strategic control is essential in the strategic
management framework, incorporating methods to guide organisational direction and achieve
objectives. They argue that effective strategic control helps organisations adapt to external
changes and recover from disruptions. Key functions of strategic control include continuous
monitoring, coordination, and strategy implementation. A notable example is Daimler AG,
which enhanced its operational efficiency by using blockchain technology to simplify payment
processes in machine-to-machine (M2M) systems (Islam et al., 2022). These authors assert that
this application automates financial transactions for electric vehicle charging stations and toll
systems, improving workflow and reducing human intervention. Strategically, this integration
gives Daimler AG better oversight of its payment systems, demonstrating its leadership in
creative automotive technologies. This approach is expected to increase customer satisfaction,
improve operational reliability, and provide a competitive advantage in the electric vehicle and

smart transportation sectors.
Link between Corporate Governance and Strategy

David, Eric, and Isaac (2024) reveal that while firms engage significantly in strategic
procurement and corporate governance, implementation varies. They emphasise integrating
governance practices with procurement to enhance competitive positioning and recommend
improving procurement methodologies to strengthen governance frameworks. Ngatia and
Mandere (2024) note that corporate governance shapes an organisational strategic direction,
highlighting its growing prominence for achieving strategic objectives (Saebah et al., 2023). A
study in Jordan found a positive correlation between strategic audits and corporate governance,
showing that strategic audits help reduce risks and strengthen internal control systems (Al-
Shanti et al., 2025). Effective governance practices consist of frameworks that regulate

organisational behaviour and enhance internal control (Hunjra et al., 2024). Public
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organisations should invest in their capacities and ensure alignment between internal processes
and overall strategy to boost performance (Mwanza & Dar, 2025).

The Organisation for Economic and Co-operation Development (OECD) guidelines on
corporate governance for State-Owned Enterprises (SOEs) serve as a key international
benchmark for improving SOE governance structures (OECD, 2024). Initially established in
2005 and revised in 2015, these guidelines were updated in 2024 to reflect modern practices
and were ratified by the OECD Council. While non-binding, they outline best practices and
strategies for enhancing governance based on individual jurisdictional contexts and SOE
characteristics.

Plotnic et al. (2020) and Oyeniran et al. (2024) emphasise the significance of a well-
defined board of directors and a capable executive management team for effective governance.
They argue that active shareholder participation is essential for accountability and engaging
stakeholders to ensure fairness and sustainability. Enhanced corporate governance, particularly
in strategy and management, is linked to increased organisational performance (Makpotche et
al., 2024). Effective management translates strategic vision into actionable goals for optimal
resource use (Odejide & Edunjobi, 2024) and is critical for success amidst uncertainty (Shatem
& Abou-Moghli, 2024). Further, Buburan et al. (2024) found a significant connection between
governance practices and organisational strategy execution.

The corporate governance framework is crucial for forming and implementing effective
corporate strategies (C*amara & Morais, 2022). It ensures organisations operate responsibly,
aligning with strategic objectives while maintaining accountability and transparency to build
stakeholder trust. Isaac (2024) found a positive correlation between carbon reduction initiatives
and financial performance, highlighting the role of corporate governance quality. Similarly,
Pratama et al. (2024) emphasise that effective governance is crucial for promoting sustainable
development among Indonesian private companies, with board composition, size, diversity, and

independence, playing a key role in achieving Sustainable Development Goals (SDGs).

MATERIALS AND METHODS

The study employed a Systematic Literature Review (SLR) as its primary research
methodology. This framework facilitated a rigorous and replicable framework for synthesising
existing literature on the nexus between organisational corporate governance practices and
strategic decision-making (Hiebl, 2023). Initiating the SLR, the researcher defined an explicit

research objective to outline the review’s scope. Key terms such as corporate governance,
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board

effectiveness, risk management, governance frameworks, and stakeholder engagement, among

strategic management, strategic decision-making, organisational resilience,
others, were rigorously articulated to maintain a focused literature exploration. A
comprehensive bibliographic search was conducted across various academic databases,
including JSTOR, Scopus, and Google Scholar, inter alia. The search deployed targeted
keywords such as corporate governance, strategy, organisational resilience, and Boolean
operators to capture a broad spectrum of pertinent studies published in peer-reviewed journals.
The search methodology was refined with explicit inclusion and exclusion criteria aligned with
the study’s objectives. A detailed approach is exhibited in Table 1 below. This framework
allowed for systematic filtering of literature based on relevance and quality.

The study utilised qualitative analysis to identify trends, research gaps, and
inconsistencies, paving the way for future investigations. This approach deepened
understanding of the subject and encouraged exploration of underrepresented areas. Essentially,
the SLR established a solid foundation for understanding the link between corporate governance
and strategy while providing perspectives to enhance organisational resilience across various
contexts. Table 1 below provides a detailed overview of the screening, selection, and review

methodologies employed in this study.

Table 1: Screening, Selection, and Review Processes

Peer- | Non-Peer-Reviewed The researcher

Business Source Complete: This
platform facilitated a search for
peer-reviewed articles regarding
corporate governance,
organisational strategy, and
resilience practices.

ResearchGate:  Peer-reviewed
articles were sourced to explore
the link between strategy,
corporate  governance, and
organisational resilience.

Scopus: This database provided
academic articles on the impact
of governance structures on

Publication Type:
reviewed journal articles,
dissertations, and scholarly
books relevant to corporate
governance, strategy, and
organisational resilience.

Sources: Articles,
opinion pieces, and
reports not subjected
to  vigorous peer
evaluation, including
blogs, press releases,

Step 1:
formulated a precise and
targeted hypothesis that
directed the scope and focus
of the study.

and non-scholarly

publications.
Range: Studies published in | Outdated Context: | Step 2: Criteria were
the last 5 years were selected | Publications older | established to outline the

for their relevance to
contemporary ~ governance

than 5 years do not
reflect current trends

inclusion and exclusion of
studies, which are explicitly

and strategy practices. This | in governance, | detailed in columns two and
timeframe ensures current | strategy, and | three of this table.

findings  reflect recent | resilience in today’s

developments. In cases of | volatile business

unavoidable circumstances | environment.

or limited recent sources, a

few older references were

used to address critical gaps

in the literature.

Language: Articles | Non-English Step 3: A thorough search
published in English to | Publications: was performed in multiple
facilitate comprehensive | Research articles not | databases using targeted

published in English

@080
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strategic decisions and

resilience.

Web of Science: Searches were
conducted for studies linking
corporate  governance and
strategic management,
emphasising organisational
outcomes during crises.

JSTOR: This repository
provided historical and
contemporary scholarly articles
discussing theoretical
frameworks linking corporate
governance and strategic
management in the context of
resilience.

ProQuest: This study used the
database to access dissertations
and theses that offered literature
into governance and strategy
dynamics.

Emerald Insight: This study
extracted journals related to
corporate  governance and
strategic management,

examining their connection to
organisational resilience.

SAGE Journals: This database
provided reviewed articles on
empirical research and case

studies examining the link
between governance practices
and strategic responses to
upheaval.

Academy of Management
Journals: Articles were searched
regarding the impacts of
governance frameworks on
strategic  formulation and
implementation.

analysis and literature | given the necessity for | keywords to gather relevant
synthesis. clear interpretation | literature.

and analysis within

the review process.
Focus Area: Research | Irrelevant  Focus: | Step 4: After initial data

examining how corporate
governance frameworks, like

Research  diverging
from the study’s main

collection, the researcher
screened titles and abstracts

board attributes, shareholder | objectives, to refine the selection based
rights, and governance | disconnecting from | on inclusion and exclusion
mechanisms, affect strategic | the core variables. | criteria.
decision-making and | The researcher aimed
enhance organisational | to align closely with
resilience. the study’s goals to

ensure relevant

findings and

significant results.
Geographical Context: | Duplicate Studies: | Step 5: Full-text articles
Studies from  various | Studies that | meeting initial screening
regions, ensuring diverse | significantly overlap | criteria underwent detailed
regulatory and  cultural | with existing | evaluation for
perspectives on governance | literature and do not | appropriateness.
and strategy. provide new

perspectives were

excluded.

Step 6: Relevant data was
extracted from the selected
articles, standardised to
ensure consistency across
the review.

Step 7: The quality and
methodology of each study
were evaluated with
appropriate tools to ensure

the reliability of the
findings.

Step 8: Data  was
synthesised to  identify
patterns, trends, and
research gaps, organised
thematically or

chronologically based on the
studies.

Step 9: The researcher
drafted a systematic review,
including an introduction, a
methods section detailing
the literature review process,
results  highlighting key
findings, and a discussion
contextualising the study’s
results.

Step 10: After completing

the initial  draft, the
researcher revised it
multiple times,
incorporating additional
data  for clarity and
thoroughness.

Step 11:  The final

manuscript was formatted
according to the journal’s
guidelines, ensuring
accurate  citations  and
polished coherence.

Step 12: The researcher
effectively  guided the
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systematic literature review
process, compiling 62
references.

Step 13: Finally, the
researcher submitted the
paper for review for
publication  consideration.

Structured Thematic Analysis

The researcher conducted a coding process to identify key themes related to corporate
governance mechanisms and strategic frameworks. Using structured thematic analysis, data
was organised into cohesive themes, revealing the impact of governance structures on strategic
decision-making. The analysis highlighted how effective corporate governance can enhance
resilience during uncertainty, ultimately showing its role as a strategic enabler that helps

organisations thrive in a volatile corporation environment.

Research Gaps and Clusters

This study highlights critical gaps in existing literature regarding the influence of
corporate governance on strategic agility and organisational resilience. A key limitation in many
contemporary studies is their focus on the interaction between governance mechanisms and
strategic initiatives while overlooking organisational resilience, especially during crises.
Identifying these gaps and thematic clusters opens avenues for future research. It emphasises
the need for integrative studies examining the intersection of governance and strategy and their
combined impact on organisational resilience. This comprehensive approach enhances
academic discourse and equips practitioners with tools to align governance frameworks with
strategic goals to boost organisational resilience.

This study asserts that understanding organisational performance necessitates considering
resilience within strong corporate frameworks that allow adaptability. Moreover, it identifies
emerging themes such as leadership practices, stakeholder engagement, and regulatory impacts
on integrating governance and strategy, illustrating how governance elements can support or

impede strategic resilience.

RESULTS

The current study outlines several key findings. Firstly, it established that sound corporate

governance, and a well-designed strategy are key components of organisational resilience. This
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finding emphasises the necessity of implementing effective managerial practices and
comprehensive strategic planning as crucial mechanisms for organisations to overcome
challenges and adapt to dynamic market conditions. Accordingly, the study focuses on three
key themes: corporate governance, strategy, and organisational resilience. It suggests that strong
corporate governance is key for efficient strategies, while governance without a clear strategy
leads to unproductive efforts. This interaction between governance and strategy is crucial for
improving organisational adaptability and resilience in unexpected situations.

Secondly, this study reveals that corporate governance and strategy are mutually
reinforcing components. This finding is supported by previous research. Specifically, corporate
governance is critical in enhancing strategic implementation and influencing strategic
frameworks while aligning organisational strategy with effective risk management practices
(Ngatia & Mandere, 2024; Hunjra et al., 2024; CII, 2025).

Thirdly, the findings suggest that sound governance structures can enhance accountability
and promote a culture of ethical behaviour. This finding is corroborated by prior literature,
which demonstrates that influential corporate governance enhances ethical organisational
practices and reinforces accountability within institutions (Efunniyi et al., 2024; CII, 2025).
Fourthly, the study indicates that aligning governance frameworks with strategic objectives can
drive sustainable growth and create long-term value for stakeholders. This finding is
substantiated by existing literature, highlighting that potent corporate governance frameworks
enhance shareholder value, while strategic efficacy is integral to achieving long-term
organisational sustainability, emphasising the fundamental role of strategic decision-making in
facilitating the transition to sustainable operational practices (Vetrivel et al., 2025; Roblek et
al., 2024; David, Eric & Isaac, 2024).

Finally, this study found that stakeholder engagement significantly impacts governance
practices that bolster strategic initiatives to enhance organisational resilience. This finding
aligns with existing literature. Specifically, effective governance practices, supported by strong
stakeholder engagement, improve organisational performance and management. Stakeholder
groups are particularly valuable for modern, global, and knowledge-driven enterprises (Hristov
et al.,, 2022; Almagtome et al., 2020; Stoelhorst & Vishwanathan, 2024). Therefore,
organisations must implement strong corporate governance systems integrated with a coherent
strategic framework to enhance organisational resilience. This alignment is crucial for
advancing stakeholder interests and ensuring long-term sustainability in public and private

sectors.
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This study’s findings suggest a need to integrate governance into foresight and scenario
planning, enabling organisations to better prepare for future challenges by aligning their
strategies with immediate goals and long-term sustainability. Understanding the connection
between corporate governance and strategic foresight is crucial for building resilient
organisations. Advocating for a responsive governance model based on adaptive systems
theory, this study proposes that policies should be flexible to adapt to emerging data and
changing conditions. Embracing this adaptive mindset enhances resilience and prepares
organisations to steer uncertainty. Consequently, the interaction between corporate governance
and strategy impacts organisational resilience and holds significant implications for policy

development, digital governance, and sustainability discussions globally.

Discussion

This study developed a strategic framework, illustrated in Figure 1, to aid organisations
align their governance practices with strategic goals, nurturing a resilient culture that can adapt
to environmental changes. Figure 1 demonstrates organisational resilience as critical during
crises. The upward arrow from ‘emerging crisis’ to ‘organisational resilience’ indicates the need
for organisations to build preparedness and resilience. The dual arrows from strategy and
corporate governance emphasise their foundational roles; a strong strategy enhances resilience,
while effective governance is crucial during crises. Furthermore, the link between strategy and
sustainable longevity suggests that strategic frameworks must ensure sustainability. Finally, the
connection between corporate governance and ethical leadership highlights that ethical

leadership is crucial for effective governance.

ORGANISATIONAL
RESILIENCE

CORPORATE
GOVERNACE

SUSTAINABLE ETHICAL
LONGEVITY LEADERSHIP

Figure 1: Study Strategic Framework (Source: Author)
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Consequently, sound corporate governance and a well-defined strategy are critical in

enhancing organisational resilience. These frameworks are key in informing decision-making

processes and creating a foundation anchored in ethical practices, accountability, and

sustainable long-term strategies. Such elements are crucial for effectively addressing complex

challenges and managing disruptions in private and public institutions. Table 2 below presents

an overview of corporate governance mechanisms categorised in the first column, practical

examples in the second column, and an analysis of the implications associated with each

mechanism in the third column.

Table 2: Corporate Governance Mechanisms

Corporate

mechanism

Accountability and Oversight: Robust
governance frameworks define clear roles,
holding boards and management
accountable for their decisions. Regular
evaluations and audits are essential for
identifying weaknesses and implementing
corrective actions.

governance

Transparency: It involves sharing critical
information with stakeholders to build trust and
support informed decisions. Strong governance
relies on effective reporting and strategic
communication to keep stakeholders updated
on organisational performance and direction.

Governance Frameworks Moral Decision-
Making: A governance framework facilitates a
virtuous culture that prompts decision-makers
to assess the ethical impact of their choices.
Establishing comprehensive policies focused
on ethics training and a strict code of conduct
helps mitigate governance-related risks.

Processes: Effective

Streamlining
organisational strategies prioritise operational
processes refinement to minimise waste and
optimise productivity.

Practical example

In their case study analysis of
financial  distress  across
various jurisdictions,
including multinational,
African, and Nigerian firms,
Faith Amede and James
llaboya (2024) claim that

effective corporate
governance  can  remedy
financially distressed

organisations. They caution
that this proposition depends

on key stakeholders'
commitment to rigorously
implement corporate
governance frameworks,

highlighting the importance of
accountability and oversight.

Implications

Effective mechanisms for
accountability and oversight enhance
organisational  resilience, enabling
swifter recovery from challenges and
promoting adaptability. Organisations
can take the initiative to create a
framework that effectively addresses
emerging challenges by weaving these
principles into their daily operations.

A prime example is Berkshire
Hathaway, guided by Warren
Buffett, which exemplifies
transparency with its in-depth
annual reports (Mead, 2021).
These reports build investor
confidence by critically
enhancing a comprehension of

performance  metrics and
outlining future strategic
initiatives.

Enhanced transparency builds trust
among employees, stakeholders, and
customers through open
communication and accountability.
This flow of information reduces
misinformation risk and aligns
operations with governance best
practices. Consequently, a transparent
culture can improve an organisational
reputation and strengthen its position
for long-term success.

Johnson & Johnson illustrates
an example during the Tylenol
crisis, where the company’s
swift and transparent response
highlighted its commitment to
consumer safety and its
foundational ethical principles
(Tibbs, 2024).

Governance  frameworks  provide
guidelines that help organisations
tackle ethical dilemmas and make
informed  decisions.  Organisations
enhance ethical accountability and
promote  positive outcomes for
themselves and their stakeholders by
integrating these frameworks into their
decision-making processes,

Lean Management and Six
Sigma significantly enhance

operational efficiency
(Toppazzini, 2024).
According to Milewska and
Milewski (2025), Japanese

Optimising organisational processes
can boost efficiency and productivity
by removing redundancies and
minimising waste. This measure
improves  customer  satisfaction
through faster response times and
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Promoting Adaptive Culture: Cultivating an

adaptive  organisational culture  nurtures
creativity and flexibility, allowing institutions
to respond effectively to external changes.
Organisations that encourage experimentation
among employees are more resilient during

firms using Lean
methodologies saw an average
profit increase of 55.56% from
2020 to 2023, while American
organisations experienced
even heightened gains at
71.64%. These scholars claim
that Polish enterprises
consistently grew profits,
achieving a 134.14% increase
pre-pandemic and 143.27%
growth post-outbreak.

better service quality. Simplified
processes also create cost efficiencies
for efficient resource allocation. This
course cultivates a culture of invention
and agility, preparing organisations for
long-term success in a changing
market.

Google  exemplifies  this
adaptive culture with its focus
on creativity and continuous
learning, which helps it thrive
amidst rapid technological
changes (Addanki, 2024).

Such a culture promotes innovation,
enhances employee engagement, and
positions organisations for sustainable
growth by ensuring they remain
responsive to customer needs and
industry trends.

Crises.

The analysis indicates that organisations can significantly improve their resilience
through effective corporate governance and strategic realignment. They should focus on
frameworks that emphasise accountability, transparency, and ethical decision-making.
Strategies that align resources and promote an adaptive culture are crucial for maintaining
agility during challenges. Companies such as Berkshire Hathaway, Johnson & Johnson,
Google, and various multinationals showcase the benefits of effective governance and strategic
vision. This trend can also be observed in countries like Japan, the United States, and Poland,
where similar principles come into play. While the table lacks practical examples for public

institutions, they can benefit from adopting sound governance and strategic practices.

Future Governance Implications

The implications of this study’s findings extend into several crucial areas, particularly
regarding governance frameworks, decision-making processes, and global sustainability
initiatives, including Environmental, Social, and Governance (ESG) metrics and the
Sustainable Development Goals (SDGs). As organisations increasingly confront complex
challenges, this research emphasises the necessity of strong governance structures to support
strategic agility and long-term sustainability. Future governance frameworks must prioritise
transparency, stakeholder engagement, and ethical practices, core elements that are critical for
informed decision-making and effective risk management. Moreover, embedding long-term
perspectives into governance policies is crucial for aligning organisational strategies with

global sustainability imperatives. Organisations can not only adhere to regulatory expectations
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but also bolster their resilience against environmental and social risks by emphasising

sustainability.

CONCLUSION

This study’s results indicate that effective execution of strategic initiatives relies heavily
on sound corporate governance, which includes strong oversight, clear accountability,
transparent decision-making, and alignment of objectives with stakeholder interests. In a
competitive global marketplace, organisations must prioritise ethical corporate governance and
skilled strategists to ensure sustainability and thrive under pressure. A well-crafted strategy
helps organisations adapt to market fluctuations and promotes a culture of integrity that builds
stakeholder trust.

Public organisations can also benefit from robust governance practices, improving service
delivery and responsiveness to community needs. This study emphasises that aligning strategic
initiatives with ethical governance is critical for enhancing resilience, allowing organisations to
adapt, innovate, and maintain effectiveness in challenging situations. A strong corporate
governance framework helps develop actionable strategies, creating a mutually reinforcing
relationship between strategy and governance.

In conclusion, organisations with a narrow focus often struggle during turbulent times
due to insufficient resilience. In contrast, those that build comprehensive resilience frameworks
are better equipped to overcome challenges and uncertainties. Organisations can enhance their
adaptability, optimise resource allocation, and ensure long-term sustainability and growth. This

initiative can be attained by prioritising resilience within their strategic frameworks.
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